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The Booking Blueprint is designed to streamline your reservations, improve your sales process and
create a professional booking experience for both direct guests and travel partners. Whether you're
managing a small self-catering cottage or a growing lodge, we'll help build systems that are

efficient, organized and easy to manage.

What'’s Included

e Reservations Review
o Current reservations process
o Enquiry response times
o Guest communication
o Booking confirmation process
o Payment procedures
o Cancellation policies
e Rates & Packages
o Rate structure review
o Seasonal pricing
o Package development
o Value-added offers
o Child policies
o Single supplements

o Commission structures

Tour Operator Readiness
We'll review whether your business is ready to work with the travel trade.
Including;

e Trade rates



e Agent commission

e Rate sheets

e Terms & conditions
e Booking procedures
° Supplier information

e DProperty fact sheets

Guest Communication
We'll create or refine:

e Enquiry response templates
e Booking confirmations

e Pre-arrival emails

e Arrival information

e House guides

e Departure messages

e Review requests

Systems & Organisation
Recommendations for:

e Reservation software

e Availability calendars

e Shared team systems

e Document management
e Guest databases

e Booking checklists

Sales Opportunities

We'll identify ways to:

Increase direct bookings

Upsell experiences

° Improve conversion rates

Encourage repe at gUGStS



° Strengthen agent relationships

Deliverables
Within 10 working days, you'll receive:

e Reservation process review

° Booking workflow map

e Booking template pack

e Trade-ready rate sheet recommendations
e Guest communication templates

e Reservation checklist

e DPriority action plan

e g9o-minute online review session

Perfect For

e New tourism businesses

e Independent lodges

e Sclf-catering properties

e Campsites

e Tour operators

e Businesses relying on WhatsApp or email bookings

e DProperties wanting to work with international travel agents

Timeframe

Initial consultation

System review

N
Recommendations
N

Online presentation



\

Final document delivered

Approximately 2 weeks

Small Businesses: $380.00
Medium Businesses: $450.00

Large Businesses: $510.00

Optional Add-Ons:

Our work in the tourism industry has led us to develop our own booking, quoting and accounts
program that is casy to use, manage and edit. This entire system is available for sale including a full
days comprehensive user class and up to 3 months free consultation and troubleshooting assistance.

This entire program is suitable for any size tour operators.

Entire Package: $4,999.00



