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THE WILD COLLECTIVE CONSULTANCY 2026

The Wild Audit is an independent, professional review of your tourism business, designed to
identify what's working, what isn’t, and where small improvements could make the biggest

difference.
What's Included:

e Pre-consultation questionnaire

e Half-Day or Full Day on-site visit (Depending on Property Size & Location)

e Property walk-through

e Guest experience review (Arrival, check-in, rooms, food & beverage, activities, departure)
e Operations review (Stafﬁng, maintenance, housekeeping, safety, guest information)
e Marketing review (Website, social media, photography, online presence, branding)
e Reservations & Booking Process

e Pricing & Competitor review

e Opportunities to increase revenue

e Practical “Quick Wins”

e Comprehensive written report

e 90 minute online feedback session
Deliverables
Within 7-10 working days, you'll receive:

e A detailed report

e Priority action list

e Budget-friendly recommendations
e Medium-term development ideas

e Long-term growth opportunities
Ideal For

o Lodges

e Boutique Hotels



e Sclf-Catering Cottages
e Campsites

e Tour Operators

e New Tourism Businesses

e Existing Businesses needing a fresh perspective

Our offices & members of staff are located in Lilongwe. Travel to your property is not included in
the consultation packages below and should your property be more than 4 hours drive from

Lilongwe will require at least one overnight for our consultant.
The Wild Audit Mini - (Small Properties - 1-10 rooms & Enterprises - $190)
The Wild Audit Medium - (Medium Properties - 10-25 rooms - $250)

The Wild Audit Mega - (Large Properties - 25+ rooms - $330.00)

Travel within Lilongwe is included in the package prices above.



